
 
   

 
 
 

 

 
Growing Stronger Together… Accelerating Growth 

 

AN INVITATION  

From Community Sector Council Newfoundland and Labrador  
& Gander and Area Chamber of Commerce 

 

Preserving Local Economies 

Small Business Social Succession Planning  

Wednesday, June 15, 2022  

12 Noon to 1:30 PM  

Quality Hotel and Suites 

TCH, Gander 

This presentation will be of particular interest to small business owners and agencies that work 

with them. It is about the potential opportunity for nonprofit organizations, social enterprises and 

co-operatives to be a succession planning option. 

The complimentary lunch will be followed by an optional informal workshop for those who 

would like more information and conversation, to conclude by 2:30 PM. 

 

Host  

 Penny Rowe, CM 

CEO, Community Sector Council NL 
 

Presenter 

 Andy Horsnell  

Small Business and Social Enterprise Consultant based in Nova Scotia 
 

The Community Sector Council NL invites you to join us to explore the potential for  

‘social succession’ of small businesses considering community-based nonprofits, social enterprises 

and co-operatives when transitioning to new ownership perspective.  
 

RSVP by Friday, June 10 

to bettinaford@cscnl.ca, or call Bettina at 651 1140 

For more Information 

Penny Rowe at pennyrowe@cscnl.ca, or call 687 1875  
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About Andy Horsnell 

Andy has worked for over three decades to help community-based enterprises and local 

economies be more resilient, self-reliant, and sustainable. He has worked with 100s of community 

organizations — large and small, rural and urban ‒ throughout North America and abroad. In early 

2018, Andy left the firm he co-founded (Common Good Solutions CIC), to work again as an 

independent consultant in the areas of social enterprise and local economic development. And in 

2020, he co-founded Flourish Community Development Co-operative, which brings together six 

different firms to undertake large-scale community economic development projects. As a 

volunteer, he currently serves as the Vice Chair of the Social Enterprise Council of Canada, is a 

founding director of the Social Enterprise Network of Nova Scotia, and served as Chair of the 

Centre for Local Prosperity and St. John's own, For the Love of Learning. When he’s not doing 

consulting, Andy works with his partner SJ on their permaculture homestead in beautiful Kempt 

Shore, Nova Scotia. 

 

Background information  

It is estimated that there are over 6,000 small businesses in this province whose owners may be 

seeking to transition over the next five years, but who may lack formal succession plans or 

identified buyers. Faced with the challenge of surviving the COVID-19 pandemic, some may opt to 

sell years ahead of schedule or may simply shut down.  A social succession strategy may also be a 

way to preserve fundamental community services while also helping nonprofits to diversify their 

funding bases.   

 

Social Succession: Transitioning your Business to Community Ownership  

While traditional forms of succession will continue to play an important role in preserving these 

businesses, it is worth exploring all options, including how nonprofits and co-operatives might 

transition businesses to new ownership.  We want to plant this idea with small business owners 

who may want to retire from their business and with those who they may turn to for guidance.  

We have already connected with numerous “intermediaries” who are often available to assist.  

 

About the Community Sector Council Newfoundland and Labrador  

CSC NL has been a leader in promoting social and economic development and social enterprise for 

many years.  We have received funding from the Government of NL’s Department of Industry, 

Energy and Technology to explore synergies that may exist between nonprofits and small 

businesses when it comes to succession planning.  Penny Rowe, CEO of CSC NL, is a leader 

promoting new and innovative approaches to public policy. She was an early advocate for social 

enterprise and has convened numerous conferences and workshops bringing world leaders to the 

province to meet with provincial leaders to explore and expand the understanding of social 

enterprise. She was on the founding board of MUN’s Centre for Social Enterprise and is a member 

of the Board of the Social Enterprise Council of Canada.  


