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MISSION
“We commit to providing opportunities for 

employment and economic stability through 

building solid partnerships with stakeholders. We 

also pledge to be fiscally responsible, and to provide 

opportunities for activities, wellness, and active 

living for people of all ages and interests.”
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MAYOR’S MESSAGE:
While we may not be good at flaunting it, many 
tremendously successful people come from the area 
now known as New-Wes-Valley. Our small towns and 
communities have been the breeding grounds for 
creativity, ingenuity, hard work, and success – and have 
been for many years. New-Wes-Valley is comprised of 
communities who are very proud of our people and of our 
past. We have inspired and educated world famous artists 
such as David Blackwood, and the world knows about 
our area’s historic roots in the sealing fishery through the 
stories of Abe Kean and many others. The success of our 
people and our area are no accident. And history books 
chronicle stories of success and heroism against what can 
only be considered the greatest of odds. Abe Kean and 
David Blackwood are just two of many former residents 
who have inspired others and who have re-written history 
books. There are so many success stories of men and 
women whose humble beginnings were set right here 
along the shores of Bonavista North in the community that 
we now proudly call New-Wes-Valley. 

It is sometimes said, “Tough times never last, tough people do.” I fully agree. We are a people who are 
passionate, strong, and determined, and I’m extremely proud to represent the people of our town as 
your mayor. I also know that our council are equally as determined, strong, and passionate about what 
they do.  We have set out on a strategic planning exercise to help ensure that we continue to make good 
strategic decisions and wise investments on your behalf. As important as critical thinking, good planning, 
and wise investment are in good times, they are even more essential when times are a little tough as they 
are today. That’s exactly why we have set out on this strategic planning exercise.

We have asked ourselves repeatedly, “How can we set ourselves apart?” Why not New-Wes-Valley? What 
can we do to help us insure our success as a local community government? I invite you to look through 
our plan carefully. Look at our vision for the future. Ask yourself what you can do to help. New-Wes-Valley 
is filled with people with great ideas and generous hearts. One of the challenges we face is finding ways 
to get people more heavily engaged in giving and contributing to the growth and successful development 
of our community in various ways. We can not be successful alone. As a council, we are determined 
to find both the ways and the means to be successful. I invite you to join us and do whatever you can 
– regardless of how small or how large it might be – to help us attain success. We’ve started out on an 
important and life-changing journey, and we invite you to join us along the way.

Regards,

_____________________
Kenneth Hoyles
Mayor, Town of New-Wes-Valley
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INTRODUCTION:

The development of this initial strategic plan helps build the 
foundation of what is hoped will be many successful years 
of accountable, open, and incremental growth that will 
help place New-Wes-Valley among the leaders of municipal 
governments in all of Newfoundland and Labrador. 

Success will not happen over night. Success requires good 
decision-making, passion, commitment, and hard work on 
the part of many people over many years. Success will only 
be achieved if we build successful partnerships with various 
levels of government, community groups, service clubs, 
and private investors. We understand that. But it is hoped 
that this strategic plan will form the humble beginning of 
many years of good planning, wise investment, and fruitful 
completion of ideas and actions that will benefit taxpayers 
and residents of our town for years to come.

We have established a vision for the future. We have 
articulated a commitment to our people. We will continue 
to work harder (and smarter) to ensure that we attain the 
success that we know is achievable if we commit to doing 
the right things. As a council elected to represent the people 
of our communities, we see ourselves as your voice and 

your representatives. We want to make you proud. We want 
to do more than succeed. We want to excel.

Many well thought out and visionary strategic plans have 
been left to gather dust in filing cabinets. The key to success 
is through full and proper implementation. With council’s 
continued support and guidance, implementation will be 
the responsibility of our professional staff. Strategic planning 
requires a commitment to integration of the plan into our 
town’s operations, programs, and services. It requires a 
dedication of both financial and human resources. Strategic 
planning becomes a way of thinking and a new way of 
acting. Implementation will not just happen. Integration 
of the plan will only be done successfully through careful 
planning, proper communication and sharing of priorities, 
and proper monitoring of our success.

With your help as a community of people, we are confident 
that our plan will be fully and successfully implemented, 
and will result in implementation of ideas and initiatives 
that will yield continued growth, development, and success 
as a municipality.
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SWOR ANALYSIS:
Integral to every successful strategic plan is a review of 
core components that currently exist and undertaking an 
honest assessment of the climate that prevails to enable (or 
possibly threaten) our successful implementation. From the 
outset, we carefully reviewed our:

 • strengths
 • weaknesses
 • opportunities
 • risks

Clearly, we want to build on our strengths. These are the 
things that will help propel us forward as a community of 
people. We need to be mindful of any weaknesses that 
currently exist, and work to overcome them in the future. If 
there are opportunities, we need to explore them and use 
them to our advantage. And finally, an honest assessment of 
our risks is essential. A certain amount of risk is inevitable. 
Identifying and/or acknowledging risk is the first important 
step towards mitigation. 

The detail of New-Wes-Valley’s strengths, weaknesses, 
opportunities, and risks are outlined below. Let’s review 
them in greater detail.

1.0
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1.1 STRENGTHS
We are proud to say that we have many strengths (as a 
community) that we can build upon. These strengths need 
to be retained and nurtured. Some of the strengths that 
were quickly brought forth in our strategic planning session 
are as follows:

Staff 
It was felt that under the current allocation of staff, we have 
the talent and resources to work successfully with council to 
not only identify possibilities and to create a vision for the 
future – but we felt comfortable that these priorities and 
this vision would be implemented.

Dedicated Volunteers
Not unlike other communities throughout Newfoundland 
and Labrador, New-Wes-Valley is fortunate to have a group 
of volunteers who are always willing to lend a hand and who 
work hard to ensure the success of many different projects 
and initiatives. We are a community known for “getting 
things done”, and this is due largely to the commitment and 
generosity of our volunteers.

Excellent Services & Facilities 
We always feel that things can be better, but as a 
community we are extremely fortunate to have facilities 
such as our hospital, good school, excellent ambulance and 
emergency services, and a pretty modern and well equipped 
fire hall (with well trained volunteers) to help protect our 
people.

Natural Beauty
We never take it for granted. New-Wes-Valley boasts of 
some of the most scenic views and landscapes you are likely 
to find anywhere. The raw natural beauty of our coastline 
and of our communities is a source of considerable pride 
– and something that we cherish with great pride. Come 
along – do some berry picking, canoeing, kayaking, or just 
enjoy the pristine beach at Cape Freels. It’s yours to enjoy.

Trail Network
One of the recreational facilities that we are most proud 
of is our rustic trail system that encourages active living for 
people of all ages.  These are excellent trails for walking and 
hiking and peak the interest of people of all ages.

Heritage/Culture/History
While we don’t often boast of our rich history and our way 
of life, this area is the breeding grounds for the proud and 
successful seal fishery. Some of the most famous and well 
known sealers have hailed from our shores. New-Wes-
Valley is also filled with many iconic heritage sites and a 
deep history that deserves to be shared with others, and 
preserved for the future. Prime among these historic sites 
is the Barbour Living Heritage Site which has tremendous 
significance in our province’s history. Then there is Cape 

Island, the actual location that is the focus of the world 
famous “Random Passage. Davis Blackwood, Job Kean, and 
so many more people have their historical roots set right 
here in our town. There is so much to see and do.

Sealing Industry
While many communities throughout Newfoundland 
and Labrador have sent brave men and women to the 
seal fishery for many decades, few can boast of stories of 
heroism, triumph, and even infamy that are as legendary as 
the stories of sealers from this area. The travels of Abe Kean 
(and many others) have become the source of many stories, 
legends, and books. Abe was known as the “Commodore” 
of the seal hunt. The shorelines of many communities that 
comprise the current community of New-Wes-Valley are 
synonymous with the seal hunt.

Arena
The town’s arena is not only a source of recreational 
programming and winter activities such as ice hockey, 
skating, figure skating etc., but the arena is, in many ways, 
regarded as the focal point for community gatherings and 
large community gatherings and functions.

Fishery and Employment
It is a well known fact that many towns struggle with 
providing even minimum opportunities for employment 
for its residents. It is often considered to be the bane of 
rural existence in many areas. The fish plant in Valleyfield 
has long been a source of opportunity and employment 
for many residents of New-Wes-Valley, and over the years, 
has adjusted to meet the demands of a diversified fishery. 
The fishery (and the fish plant in Valleyfield) has been the 
mainstay of employment in the area for many years.

Location, Location, Location
As is often the case, the geographical location of an area has 
much to do with its value and worth. “Location” has been 
the hallmark of real estate for many years. Well, New-Wes-
Valley is an important regional hub along Bonavista North, 
and the road network “loops” from Gambo on one side of 
the bay to Gander on the other side. More and more people 
are turning to New-Wes-Valley to provide their staples 
in grocery items, building supplies, furniture, recreation, 
pharmacies, galleries  and so much more. New-Wes-Valley’s 
location and business acumen makes it a perfect destination 
for commercial activity.

Boat Launches
While sometimes difficult waters to navigate, New-Wes-
Valley boasts of some of the boat launches, safe harbours 
and protective ports in all of Newfoundland and Labrador.

Iceberg Alley
We’ve already highlighted the well-documented and historic 
travels of Abe Kean (and others) in their quest of seals as 
part of the annual seal hunt, but the shoreline of New-Wes-
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Valley is known for its proliferation of ice bergs that form in 
the harbours and bays of our communities every year. The 
prevailing northerly and north-easterly flow of winds makes 
the shoreline of New-Wes-Valley a natural alleyway for 
beautiful drift ice and ice bergs every year, and the area is 
often referred to affectionately as Iceberg Alley.

Hospitality
While a sense of warm hospitality may not be unique to 
the people of New-Wes-Valley, hospitality is still a source 
of considerable pride throughout many of the communities 
that make up our town. There is a genuine sense of warmth, 
friendship, and an ever-present spirit of generosity among 
the people. Hospitality is an important part of the flavour of 
New-Wes-Valley.

Work, Live, Play
This is a slogan that fits New-Wes-Valley to the tee. Our 
town offers a wide array of programs and services that 
literally makes our town the ideal location to live, work, and 
play. What more could anyone ask for in a community they 
call home?

Diversified Housing
We’re far from done yet. But our town has a keen interest in 
ensuring that we have an availability of housing to meet the 
needs of residents of all ages, incomes, and choices. Even 
currently, we have seniors homes and nursing homes that 
are designed to address the changing needs of our aging 
population. But without youth, what kind of a future will we 
have? We are committed to addressing the needs of a wide 
array of housing interests and needs. We feel diversity will 
be the lifeblood of our future success.

Day Care Center
On that very note of diversification, we boast of day cares 
that cater to working parents which enable parents to “live, 
work, and play” as part of a two parent working family. Busy 
schools and daycares are synonymous with healthy and 
vibrant communities.

Giant Squid and Hump Back Whales 
Can these ever be taken for granted? We don’t think so.  
They are ours in abundance and we need to find better ways 
to share these assets with the rest of the world. Giant squid 
and hump back whales are huge tourist attractions. 

Marketing and Tourism
We intend only to compliment the resourcefulness, 
ingenuity, and success of our neighbours in Twillingate in 
accentuating the positives of their community. But we see 
no reason whatsoever why we can’t do the exact same 
thing. It will not be done over night. But with the right 
marketing tools, focus, and determination, we feel we have 
plenty to offer visitors and tourists to our community. We 
just need to create the circumstances that will properly 

cater to tourists with the eating establishments, historic sites, 
venues, attractions, and accommodations that have the same 
widespread appeal. Tourism is a business. We need to further 
invest in the market if we hope to yield the return.

RV Park
One of several options to accommodate summer tourists is 
the development and operation of South West Pond RV Park.  
Situated right along Route 320-33, this park has 42 semi-
serviced camp sites (with electricity) that can accommodate 
even the most discerning summer traveller. These sites have 
access to potable water and the park is being continuously 
expanded for services. We need more RV accommodations, 
but this is already an extremely popular retreat for RV lovers 
that enables users to come and stay a spell.

Service Clubs and Other Organizations
The Cape Freels Development Association has done amazing 
work since its inception. Last year alone, CFDA brought more 
than $1 million into our area. Service clubs (such as the Lions 
Club) are very active and engaged in the community of New-
Wes-Valley and they do incredibly good community work. 
But other organizations like the Harbour Authority and the 
Cape Freels Development Association also make important 
contributions to the life of residents and businesses in the 
town, as well.

Recreation Commission
For many years, the town has depended upon the Recreation 
Commission to provide recreational programming within 
our community. They have done fantastic work! While it 
is probably time to re-visit the compilation and terms of 
reference of the town’s Recreation Commission, there 
is no doubting the contributions that the Commission 
makes to the lives and opportunities for recreation and 
community engagement for residents of the town. Recreation 
Commissions (both past and present) are dedicated to 
providing recreational opportunities and programming for 
residents of all ages within the town.

Bird Sanctuary
The success of any town’s tourism infrastructure lies in 
diversity and infrastructure. The bird sanctuary that currently 
exists in Newtown affords incredible opportunities for 
avid bird watchers to come, visit, and be rewarded with 
extraordinary bird species and a fun-filled experience.

Snowmobiling Trails
Admittedly, it is a little harder to “plan” for successful outdoor 
winter activities with our fluctuating winter weather patterns 
on this part of the island, but our town boasts of some of the 
best snowmobiling trails in all of central Newfoundland, and 
these make a snowmobiling “destination” visit worthwhile 
during our long winter season. Our snowmobile trail system 
conveniently connects to the provincial trail network which is 
part of the province-wide groomed trail system.
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Winners
are not people who

never fail,but people 
who never 

Quit

1.2 POSSIBE WEAKNESSES

School Sports Programs
After school sports is something we should never take for 
granted. In terms of seeking locations which are supportive 
of sports and sports teams, the town of New-Wes-Valley 
nears the top of the list in offerings of competitive teams in 
many different school sports activities.

Viable Business Community
The Town of New-Wes-Valley is home to many different 
business interests, and residents generally seem to be pretty 
supportive of business enterprises of varying size, products, 
and interests. As a commercial hub in Bonavista north, New-
Wes-Valley seems to be a logical choice to establish your 
business and to enjoy a supportive business environment.

Youth Programs
There are several youth programs in the town (such as our 
cadet movement) that have operated successfully for many 
years, and in doing so, are the envy of many youth-based 
activities in the local area. Many of these programs are run 
through the dedicated volunteerism of youth leaders who 
are totally committed to the success of the cadet movement 
and all that it means in small rural communities like ours. 
Many others are run by professionals in their field.

Stewardship Association of Municipalities (SAM)
Since January 2017, New-Wes-Valley has become part of 
the Stewardship Association of Municipalities in an effort to 
be more environmentally friendly – especially as it relates 
to protecting our wetlands. The town now has a signed 
Wetlands Habitat Stewardship Agreement already in place. 
This is something we are extremely proud of as a town.

Any identified weaknesses represent areas we need to 
be mindful of, and areas where we probably need to 
concentrate on. In short, our weaknesses represent things 
where greater effort may be required to mitigate the effects 
or concerns that these weaknesses may cause in preventing 
us from moving forward.

Landscape and Lack of Land Availability
Much of New-Wes-Valley is either boggy or comprised of 
dense rock. Neither is particularly suitable for development. 
As a result, the lack of developable land is a definite 
weakness and concern. Being able to identify land that is 
suitable for development would be a tremendous asset.

Unity – Sense of Coherent Community
Like many amalgamated towns and communities, there 
sometimes appears to be a unique lack of identity with the 
Town of New-Wes-Valley as a community. Many residents 
seems to identify “first and foremost” with their own local 
community. While that’s great in many respects, in other 
ways that can be a real deterrent to building a strong, united 
community of people.

Lack of Community Partnerships
While there are many exciting activities and initiatives 
taking place within the town, it was felt that more sharing 
of time, talent, and resources through the development of 
meaningful partnerships would strengthen these groups. 
Many of these organizations work in silos. So, the lack of 
community partnerships seems to be a distinct weakness.

Recreation Commission
How can the Recreation Commission be both a strength 
and weakness, you might ask? Great question! It is largely 
felt that the town’s Recreation Commission needs and 
wants more clarity of focus. It seems that members of 
the Commission as well as members of council seem to 
be a little confused about the Commission’s mandate 
and the clarity of its terms of reference. Sometimes, that 
happens over time. There is no questioning the dedication 
and commitment of the members of the Recreation 
Commission. They are great community volunteers. But 
there seems to be a need to re-visit the mandate and clarify 
the “terms of reference” of the Recreation Commission so it 
can continue to work effectively.

Town’s Drinking (Potable) Water Supply
There are concerns about the town’s potable water supply. 
Not only is the water discoloured, but there appears to be 
chemical deficiencies identified in the town’s water supply 
that need to be addressed.

Lack of Sewer Services
There appears to be a deficiency and some well-founded 
concerns raised about the extent of the town’s sewage 
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services.  There are several areas that need attention. But, in 
general, concerns in the area of sewage services and sewer 
treatment are broad areas that need to be addressed. 

Diversity in Housing Needs/ Affordable Housing
The Town of New-Wes-Valley seems to lack affordable 
housing initiatives, and could benefit from a more diverse 
residential housing base to better serve the changing needs 
of residents of the town. From subsidized housing to more 
diverse and flexible housing options, housing seems to be a 
distinct weakness for many residents of the town.

Large Town – Costly Service Area
Our town is an amalgamated town with an extremely large 
service area. Servicing a large geographic service area 
is costly. The town of New-Wes-Valley is 133.59 square 
kilometres, so when you think of collecting garbage, 
sanding and salting roads, underground infrastructure, 
normal repairs and maintenance, or even providing (and 
maintaining) basic recreational facilities –the costs are 
enormous. By comparison, Mount Pearl has a service area 
of just 15.78 square kilometres – New-Wes-Valley has to 
service an area more than 8 times the size of Mount Pearl. 
That’s quite a difference in size and cost of service ratio.

Recreation Facilities
While there is a number of good recreational facilities in 
various communities throughout the town, the cost of 
repairs and maintenance is considerably high. Many of the 
town’s recreation facilities are aging and badly in need of 
refurbishing and repair. Neighbourhood parks, black top 
courts (basketball & tennis) etc. all exist, but they are in 
need of repair and upgrading.

Road Conditions
The condition of the provincial highway to and by-passing 
the town of New-Wes-Valley is badly in need of repair and 
re-surfacing in many places. This is a distinct weakness and 
deterrent to tourism traffic, in council’s view. There is a plan 
for upgrading and re-surfacing of some of the road network 
in the spring/summer of 2018 and this is an ongoing priority 
of the town and the province.

No Aquatics Facility
While we are fully aware of the considerable capital costs 
associated with building an aquatics facility, and we’re even 
more aware of the burden that would be placed upon the 
town in maintaining an aquatics facility, not having a pool is 
a definite weakness for the town and its residents. Whether 
it’s organized children’s programming or shallow water 
fitness for seniors, the lack of an aquatics facility presents a 
considerable void.

Accommodations
There is a distinct lack of modern accommodations options 
available to tourists and business visitors alike within the 
town. While Kittiwake House is a beautiful new B & B, 
if affords accommodations with just 3 rooms. We need 

No matter how difficult the economic climate may be, it’s 
seldom that we find ourselves in a situation where we can 
honestly say, “There doesn’t seem to be any opportunities.” 
If that was the case, I’d suggest we haven’t looked hard 
enough. And yes, sometimes we have to try to “create” 
opportunities from little or nothing. In New-Wes-Valley 
there are many opportunities to explore growth areas and 
many partnerships that can be formed that help shape a 
successful future for the town. Whether the opportunities 
are right before our eyes (as is the case in some instances 
in New-Wes-Valley) or whether we have to create them, 
the opportunities are very real. More importantly, if these 
opportunities are developed properly and used for the 
overall benefit of the town, there is no doubt that they can 
yield tremendous growth and success. Let’s look at some 
of the opportunities that were identified in our planning 
session:

Marina
There is little doubt that marinas can be built in several 
key locations throughout the town, and the potential for 
economic investment is definitely there when it comes to 
building marinas. New-Wes-Valley has several communities 
that boast of deep and protected ports, and these are often 
ideal locations for marina operations. There are already talks 
about building at least one marina and running a summer 
‘boat tour” operation to explore the scenic shoreline 
and some of the resettled islands sprinkled throughout 
Bonavista north. Another big plus, of course, is that there 
are often funds available to assist with the capital cost of 
building marinas – especially when these investments are 
tied to economic development and tourism initiatives. 

Summer and Winter Tourism
While briefly highlighted above, through the sustained 
development of the town’s many heritage properties and 
historic sites, combined with the potential for successful 
private tourism operations like the development of 
marinas and boat tours, New-Wes-Valley has a wealth of 
potential for economic growth through increased tourism. 
There are definitely gaps that will need to be filled, such 

1.3 OPPORTUNITIES – 
EXPLORING POSSIBILITIES

a more expanded and diversified options for people to 
choose from in selecting accommodations. So, the lack of 
accommodations is a distinct weakness within the town and 
something that could be addressed in the future.

Promotions/Marketing/Advertising
New-Wes-Valley is currently addressing some deficiencies 
in developing a more consistent brand for use with its 
website and other electronic design systems, but the more 
widespread use of inconsistent marketing materials and an 
iconic (and consistent) brand to market and promote the 
town is clearly lacking.
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as more plentiful and more diverse opportunities for 
accommodations, but these provide opportunities for 
investment and smaller business enterprises. In winter, 
there are a number of well developed quad and snowmobile 
trails that can be further enhanced and upgraded for winter 
tourism opportunities.

Supportive & Affordable Housing
Supportive housing can come in many different forms. 
Sometimes, there is a genuine need for “subsidized” 
housing, and an opportunity to build subsidized residential 
dwellings is something that can and should be explored 
within the town. These can come in many different forms 
– apartment complexes, duplexes, or even triplex or row 
housing options. This is often a good investment for builders 
and developers in that there are opportunities for provincial 
funding to support new subsidized housing starts. But not 
unlike other communities throughout Newfoundland and 
Labrador, New-Wes-Valley can benefit greatly from more 
diverse (and more affordable) housing opportunities that 
not only create jobs, but can provide more suitable housing 
options for young families as well as aging adults. Even more 
private nursing homes provide “options” for families at a 
certain point in time. Any and all of these are badly needed 
and provide healthy and affordable options for residents to 
remain in their home communities where they want to be.

Partnerships Among Community Groups and Service Clubs
There is often a shrinking volunteer base, and it’s sometimes 
seems that it’s getting harder and harder for service clubs 
to find the means to raise funds to help their communities, 
as they did in the past. Perhaps there are opportunities to 
share facilities and other resources. Necessity is the mother 
of invention, they say. With proper partnerships among 
various community groups and service clubs, perhaps there 
are ways and means where buildings, resources, fund-
raising, and other initiatives can be shared for the benefit 
of everyone. Similar to what has happened in larger centers 
with bingo fundraising and other initiatives, rather than 
having 6 different weekly bingos, there are one or two larger 
bingos held in one large location whereby the profits are 

shared among different church groups or service clubs. The 
same principle of sharing and partnerships can be developed 
in New-Wes-Valley. At the very least, opportunities like these 
are well worth exploring. 

Community Fishery
There is no doubt that the fish plant in Valleyfield is the single 
largest employer in the region. Small fishing enterprises 
and even larger commercial operations exist because of 
the fish plant. Many secondary industries like trucking and 
transportation also exist because of the fishery. But does 
New-Wes-Valley capture the full benefit of an extremely 
successful fishery? Probably not! The fishery affords 
many opportunities to business owners, for employment 
opportunities, for increased accommodations, for restaurant 
operators, for summer tourist operators, and for creative 
minds to build opportunities from the success of the fishery 
in this area.  

Improved Recreation and Community Services 
Recreational facilities often become a bit of a “chicken and 
the egg” debate for councils. Is it that the facilities are not 
used because they’re in poor shape, or they’re in poor shape 
because they are not properly maintained and not well 
utilized. Regardless of the “why”, there needs to be plans in 
place to help ensure that recreational facilities are safe for 
proper usage – first and foremost. In many amalgamated 
communities upgrading recreational facilities becomes 
somewhat of a political decision. Perhaps it is time to put 
politics aside, and put a plan in place to refurbish and re-
build recreational facilities – whether they be neighbourhood 
parks or tot lots, tennis courts, outdoor basketball facilities, 
skate parks, dog parks, walking and hiking trails, or any 
others. When a facility is upgraded – do it properly. Base your 
replacement and upgrading decisions on condition, need, 
and usage. Develop a ten year replacement plan, and attach 
life cycles to various recreation facilities and equipment. The 
same principles can be applied to larger recreational facilities, 
or to fields or open spaces that are used for concerts, large 
gatherings, and community events. Assess the needs. Build 
to higher standards. Attach life cycles. And move on. Perhaps 
more time and effort needs to be put in to marketing and 
promoting refurbished facilities once completed. These are 
all things that can be included in the larger discussion, for 
sure.

WORK HARD 
in Silence,

LET SUCCESS 
make the 
Noise!
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1.4 RISKS
A certain amount of risk is inevitable. In fact, knowing that 
there are risks is sometimes all it takes for us to exercise a 
little more caution. Every time we set foot outside our doors 
(or even within our homes, for that matter) we encounter a 
certain amount of risk. The value of discussing risk as part 
of a strategic planning exercise is ensuring we recognize the 
possibilities that exist – first and foremost. By recognizing 
the potential for risk, we are better able to mitigate or 
reduce the negative effects of risks that may exist.

Museum Operations
Apart from the capital costs of maintaining and upgrading 
the museum facility, there are costs associated with 
proper care and maintenance of exhibits. Then there are 
administrative and other costs associated with the operation 
of the museum. These have to be weighted against uptake 
and usage. The real value of a museum is often intrinsic. We 
get that. The real value lies in the proper preservation of our 
history and our past. Stories of resettlement, tools, trinkets, 
photos, songs, recitations, and artifacts that otherwise 
would be lost are set aside and preserved. Then there is 
the seal fishery. But museum operations are costly ventures 
and merit a full discussion of operations, services, costs, 
revenues, capital, and operational costs. We need to find 
ways to maintain museum operations while reducing the 
financial burden the operation of these facilities can have on 
municipalities. 

Tax Base
The tax base in New-Wes-Valley has not grown appreciably 
in many years. Taxes and mil rates have remained the same 
for more than a decade. But expenditures are increasing. 
There has not been a significant infusion of business 
interest or residential building within the town. Perhaps it’s 
time to re-visit the town’s tax structure and determine a 
course of action for the future. One thing should be clear, 

our revenues have to keep pace with our expenditures 
or we will continue to fall behind. So, we need to look at 
our revenue stream, in particular, and try to reduce our 
expenditures where and when we can. Our tax structure 
needs a thorough review.

Aging Population
A quick glance at our provincial demographics tells us 
pretty quickly that populations in most Newfoundland and 
Labrador communities are aging. New-Wes-Valley is part 
of this aging population trend. How can be attract and 
retain young families? How can we ensure that our schools 
and our day cares, our gymnastics and our music and 
dance studios remain vibrant? Youth (and young families) 
are the lifeblood of our communities. We know that. We 
can certainly mitigate the risk associated with our aging 
demographics if we intentionally plan to support investment 
initiatives that result in building, growth, education, and 
employment opportunities. An aging population is a definite 
risk.

Recreation Programming and Facilities
Have we maintained our recreational facilities to the 
extent that we should? Are there enough recreational 
opportunities for our residents? What about programming 
for youth, teens, families? What about opportunities for 
active living, wellness, and socialization for our aging adults? 
Do we provide sufficient (quality) opportunities for our 
residents to celebrate community and community events? 
Are there enough opportunities for year-round recreational 
programs? Is there proper integration of community-
based programming and private clubs and activities? 
These are all things we must be cognizant of and plan for 
in our communities. Failure to do this properly presents a 
considerable risk. It is through recreation programming that 
we actually “build” community, establish our identity, and 
build community pride.
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STATEMENTS AND BELIEFS2.0
What would any strategic plan be without an expression 
of various statements and beliefs from your primary 
stakeholder? This is the initial plan for the Town of New-
Wes-Valley and this represents an opportunity for a 
completely different approach to local government. 

As is often said, it’s not that difficult to fill a public meeting 
agenda for a council meeting every two or three weeks. But 
that doesn’t guarantee success.  In fact, the development 
of a well focused strategic plan doesn’t guarantee you 
success either. These plans need to be communicated, 
implemented, and monitored to help ensure success. 

Every successful municipality needs to create a vision for the 
future. Every successful local government needs to make 
a commitment to its taxpayers. We’re confident that if this 
plan is well communicated and shared among stakeholders, 
and if the goals of the strategic plan become integrated and 
funded as they need to be, then there is every likelihood 
that the plan will be implemented properly – and that will 
make a world of difference to your future success. If you 
really want something you have to plan for it. Success will 
not happen over night. But in time, with good planning and 
appropriate measures of support, you will achieve your 
goals. You will make a difference in your communities.
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2.1  CREATING A VISION
There were several key concepts expressed by members of 
council and senior staff that addressed how they would like 
to see New-Wes-Valley seen by others in the future. A vision 
statement is critically important to the planning process. A 
VISION represents what you are striving for as a community.  
If you don’t know what kind of community you’d like to be 
in 10 or 15 years, how do you ever expect to get there? 
Participants had some definite ideas about their vision for 
the future. Some of the key concepts expressed were as 
follows:

 •  creating a welcoming place for people of all ages and 
interests

 •  innovative; state of the art; good use of technology 
and approaches

 •   preferred location in the heart of Bonavista north
 • place for employment, opportunity, and growth
 • strong sense of community identity

Putting all these concepts into one strong vision statement 
is not always easy. But, once again, we feel this is a critical 
piece of the town’s future success. Here is what we came up 
with.

VISION
“Community. Innovation. Location. New-Wes-Valley is a 
growing and welcoming place – a place of opportunity for 
everyone.”

2.2 VALUES
It is sometimes jokingly said, “You have to stand for 
something – or you’ll fall for anything.” Value statements 
are extremely important. They help prevent us from “falling 
for anything”. They are important to the strategic planning 
process. They are important in life. Without values – what 
do we have? Values help guide and direct the everyday 
decisions of community government. The values of a 
community articulate the expectations of its people. Council 
and senior staff felt that the following values were the 
values that people of New-Wes-Valley expected of them as 
a council: 

Bring Forth Taxpayer Views and Opinions
It’s not always expected that you will agree – but agree 
or disagree, people of the town expect that you will bring 
forth their ideas, questions, and opinions for discussion 
and clarification at the council table. And, if necessary, 
that council will make a decision on the citizen’s request. 
Afterwards, it’s expected that councillors will get back 
to the taxpayer with an answer. People value this level 
of accountability and expect this from their council 
representatives.

your goals 
DON’T CARE 

how you feel
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Consistency
Regardless of the policy or request, it was felt that a 
“consistent” approach be applied to every decision and 
every circumstance. It shouldn’t matter who or what you 
are, as long as the regulations are applied consistently 
across the board, it was felt that most taxpayers could 
respect and accept that. It’s when there is inconsistency in 
the approach or application of regulations or decisions of 
council that people get upset – and understandably so. 

Transparency & Accountability
Both transparency and accountability seem to be very 
high on the priority list for all participants. There was 
a widespread feeling that taxpayers expected their 
representatives to be open, honest, and fully accountable to 
the public for their actions and decisions. 

Ethical
A strong sense of ethical values was generally regarded to 
be an expectation for local government officials. High moral 
principles and standards of behaviour almost seemed to be 
a “given” for members of council.

Dedication
Just the fact that members of council (and senior staff) were 
gathered together to take part in a formalized strategic 
planning exercise for the entire day seemed to indicate a 
level of commitment and availability on the part of council. 
It was felt that if you were to be involved in council in 
New-Wes-Valley that you would bring a strong sense of 
dedication to your work, and members of council saw this as 
an important value.  

Make Tough Decisions
This may seem a little crazy in terms of an important value, 
but the people of the town expect their representatives to 
make difficult decisions that are in the overall best interest 
of the people of the town. Believe it or not, this is not 
something that should be “assumed” or “taken for granted”.  
Residents of New-Wes-Valley expect good decision-making 
on the part of their elected representatives. Good on 
council for acknowledging that.

Team Work
Over a long period of time, councils in the town have been 
reasonably strong and united. There seems to be little 
tolerance for fractured, divisive, or polarized councils. 
Council values the importance of teamwork – working 
together to get things done.  This not only seems to be true 
among members of council, but seems to be an expectation 
among various community groups, as well. The end goal is 
what is important. There is an expectation that people will 
pull on the same oar.

Respecting Differing Views
Fortunately, we all don’t think alike. Council is comprised 
of a fairly large group of (nine) independent thinkers. It 
is almost expected that before arriving at a decision, that 
there will discussion and healthy debate; that there will be 
differences of opinion. It is only through looking at various 
viewpoints and perspectives that we can arrive at a clearer 
decision that is in the best interest of the majority. Council 
respects and encourages each person’s right to differ. But 
once a vote is taken and a decision is made, there also 
seems to be an expectation to respect the democratic 
process – the will of the majority.

Visibility – Public Engagement
Members of council felt a strong expectation to be 
accessible, to be visible, and to be approachable at 
various functions and events. That goes with the turf. To 
be visible and available to residents at public gatherings 
and community events seems to be clear expectation and 
understanding. Members of council placed a high value on 
being visible and accessible.

United
New-Wes-Valley is an amalgamated community of eight 
(8) different communities. We need to work hard at seeing 
ourselves as one town. In doing so, we need not lose our 
own unique identity as communities, but we need to look 
at ourselves more as a collection of proud and strong 
communities who have come together as one strong and 
united town of New-Wes-Valley.

Good Communications
Follow up and good communications are critically important 
for members of council.  If someone contacts you about an 
issue, there is a clear expectation that this will be brought 
forward to council, and that the councillor will get back to 
the resident with the outcome and decision of council as 
soon as possible after a decision has been made.  While this 
may be a “given” for some, it was felt that this needed to 
be written (and followed) as an important value to guide 
councils’ actions.

SUCCESS 
is not the key to

HAPPINESS.
Happiness is the key to success. 
If you love what you are doing,

you will be successful.
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2.4 MISSION STATEMENT
With Mission Statements there is usually a great deal more 
clarity and difference in council’s commitment from place 
to place. Generally speaking, a town’s mission statement is 
a pledge or commitment to the taxpayers of the town that 
usually responds to council’s understanding of taxpayers’ 
expectations or council’s primary commitment to the 
electorate.

In our planning exercise several keys words, phrases, or 
concepts were articulated.
  •   to be an active community where wellness is 

important
 • to be fiscally responsible
 • economic growth and independence

“In order to 
suceed, we must 

first Believe 
that we can.”

Nikos Kazantzakis

2.3 MANDATE
A town’s mandate is an expression of its legal requirements 
and/or the obligations that it “must’ fulfill which are 
considered essential. 

There’s generally not a lot of “latitude” or flexibility with 
what you must do. For that reason, especially when it 
comes to strategic planning within the municipal sector, 
there is really not a lot of room for deviation or difference. 
The wording may be slightly different – but the expectations 
are pretty much the same for everyone.

What was agreed upon as council’s mandate in New-Wes-
Valley is the following:

Mandate 
“Under the provisions of the Municipalities Act, we provide 
basic services to the taxpayers of the Town of New-Wes-
Valley, and enforce municipal by-laws and regulations as 
required.”

MISSION
“We commit to providing opportunities 
for employment and economic stability 
through building solid partnerships 
with stakeholders. We also pledge to 
be fiscally responsible, and to provide 
opportunities for activities, wellness, 
and active living for people of all ages 
and interests.”
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COMPARATIVE BENCHMARKING:3.0
The real challenge associated with any strategic planning 
exercise is trying to temper the enthusiasm. The best plans 
are plans that are practical and achievable in the planning 
cycle identified. In New-Wes-Valley’s initial plan, it was 
felt that a four year cycle would be most appropriate and 
practical for many different reasons.

There is always a temptation to try to do too much. We 
are often tempted to try to be “all things to all people”. It 
is not unusual to try to solve all our problems in one fell 
swoop. This group did an outstanding job of staying focused 
and trying not to take on too much – especially in its initial 
strategic plan.

Let’s have a more detailed look at some of the priorities and 
initiatives identified in the plan.
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3.1 PUBLIC WORKS & 
ENGINEERING

3.2 FINANCE AND 
ADMINISTRATION

Use of Innovative Technology
In future, one of the things we want to make good use of 
is availing of the very best and most modern technological 
solutions that are available to help us do our work. In 
the area of leak detection programs, for example, there 
is “locator” equipment and correlators that can identify 
leak locations within inches – rather than having to disturb 
15 to 30 additional feet of pavement and underground 
infrastructure. Utilizing this equipment actually saves 
considerable time and money and is reasonably affordable. 
This is just one of many examples where efficiencies can 
be found. We want to make use of the best technological 
solutions that exist which are practical and affordable. 
(December 2018)

Roads Resurfacing and Replacement Program 
It is accepted practice with most civil engineering operations 
that roads are classified or categorized (with life cycles) 
according to traffic volumes, location, and usage. Roads along 
school routes and hospital zones are collector roads and have 
a different category (and replacement cycle) than would cul-
de-sacs or crescents, for example. As much as possible, we 
also need to take the “politics” out of roads maintenance 
decisions and apply formulae that are based on condition 
assessments and acceptable best practice in terms of life 
cycles. That’s what we plan to do going forward – develop a 
roads re-surfacing and replacement plan based on objective 
and scientific data that is based on sound civil engineering 
practice. (December 2021)

Water Main Extension
Largely because we are an amalgamated municipality, we 
have several water lines and systems running throughout 
the town in various stages of condition and capacity. What 
is needed is an integration of these various water lines into 
one water line system so that we can eventually apply water 
treatment and water line upgrades consistently throughout 
the entire town. Phase I will be tying in the various water line 
systems into one integrated system. This needs to be done 
before we can do anything else. So this will be the Phase I 
of a multi phased water refurbishing and upgrading plan. 
(December 2020)

Purchase of Loader
In municipal public works operations, loaders are an integral 
part of operations and services provided. The current loader 
has outlived its life cycle – and then some. Sometimes, the 
cost of repair and maintenance (coupled with the down time) 
just makes continued repairs not practical or cost-effective. 
One of our highest priority purchases is the purchase of a 
loader for the town’s fleet. We’re not quite ready to commit 
to a complete “fleet replacement” program at this time, but 
the current loader has to be replaced. (December 2018)

Roads Upgrade and Resurfacing 
We have set aside a small amount of money to be used for 
roads upgrading in an identified area of town for this year. 
Going forward, we need to try to identify more work using 
the system identified (above) that is based on scientific data 
and best practice. (December 2018)

Business Incentive Plan
In an effort to attract viable new businesses to the town, 
beginning in 2018 we plan to adopt a new business 
incentive plan geared towards providing a “reduced tax 
rate” for business operators in the first four (4) years of a 
new business that decides to locate within the town. This is 
a tax tiered system that is meant to provide added incentive 
to allow time for businesses (and business operators) 
to be successfully established in the town and become 
viable contributors to our tax base. We have many existing 
businesses that are very successful and contribute greatly to 
our town in many different ways. We have established good 
working relationships with thee businesses. We need to find 
ways to attract new businesses and retain the existing ones, 
and we feel that this “reduced tax rate” might be one area 
where we feel we can help. In the fifth year of operation, 
the business returns to its regular full assessment rate. 
(December 2018)

Tax Arrears
We need to raise the bar in terms of timely payment of 
taxes by our residents and business operators. Simply 
put, we need the money to run our municipal operations, 
programs, and services. We can no longer afford to 
have municipal taxation seen as a third or fourth option. 
Where necessary, we will work with taxpayers to develop 
affordable payment plans, but we simply have to improve 
our collection rates. The entire tax collection system will be 
reviewed and recommendations will be forthcoming that 
will be designed to improve collection rates and provide 
deterrents to those who delay or fail to pay. (December 
2018)
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3.3 RECREATION 
AND COMMUNITY 
PROGRAMMING

Review of Business Tax Structures
There are a number of different options and practices 
in place pertaining to how business taxes are assessed 
in various municipal jurisdictions. Before the end of this 
planning cycle, we plan to undertake a full and systematic 
review of current best practice relating to business tax 
assessment and collection and provide options for council to 
consider to collect business taxes in the future. The current 
formula results in inconsistencies, and in some cases, very 
low “actuals” in terms of amounts collected despite a 
relatively robust mil rate. It’s time to review the business 
tax system and put a business tax regime in place that is 
fair, consistent, defendable, and reflects best practice. 
(December 2022)

New Brand and Logo
Some work is already being done to apply a more consistent 
“feel” to the look of some of our electronic postings and 
to the town’s website, and to provide a more recognizable 
brand - but more needs to be done. Over the next 
couple of years, we plan to develop a consistent brand 
and logo for the Town of New-Wes-Valley that reflects a 
more progressive, visionary, and innovative approach to 
advertising and promoting our town.  We need something 
that has immediate “appeal”; when people see it New-Wes-
Valley will immediately come to mind. We want something 
that suggests moving forward, creativity, and innovation. 
(December 2021)

Recreational Commission
It is widely felt that the town’s Recreation Commission 
needs to be reviewed so that the Commission can continue 
to provide the effective leadership that it has in the 
community over so many years. There is likely frustration 
on both sides, simply because it has been so long since the 
“terms of reference” and Constitution of the Recreation 
Commission have been reviewed. What areas of community 
recreation and special events is the Commission responsible 
for? What forms of financial (and other) support is provided 
to the Commission? How is council represented on the 
Recreation Commission? What kind of accountability and 
reporting is currently in place to ensure good decisions 
are being made on behalf of the town (and the monies 
spent)? These are all questions that need to be addressed. 
(December 2019) 

Recreational Facilities 
It was felt that much more work needs to be done 
completing condition assessments on various recreational 
facilities within the town. From larger facilities like the 
arena, to smaller neighbourhood parks and playgrounds, 
tennis courts, the dog park, walking trails and open spaces, 
outdoor basketball courts, playing fields, tot lots, condition 
of playing apparatus, and so much more. Once a condition 
assessment has been completed, a plan needs to be put in 
place to provide upgrades and/or equipment replacement 
based on a number of clearly established criteria such as 
need, safety, location, usage etc., The replacement and 
refurbishing plan must be based on fairness and equity, and 
in keeping with the criteria and life cycles established for 
recreational facilities.

Programming Review
While recreational programs are provided to residents 
within the town’s means, an overall review needs to be 
undertaken of the programs offered, the target groups 
served, summer programming vs. year round recreational 
programming, programming outreach, structured vs. 
unstructured programs, a review of the town’s community 
events calendar, better integration of private and municipal 
programming services, and so much more. In short, a 
systematic review of the entire recreational programming 
and community events calendar needs to be undertaken.

There is no elevator to Success.
You have to take the stairs



20

3.4 PLANNING & 
DEVELOPMENT

3.5 FORGING A NEW 
IDENTITY

Too often, planning and development is an area that is 
overlooked. But development of building regulations, having 
an “up-to-date” municipal plan, and many other areas of 
planning and development are still considered to be part of 
the core mandate of municipal governments. So, we need 
to make sure that what we do in the area of planning and 
development adequately reflects the needs of the town, 
addresses adaptive and modern land use practices, allows 
for future development and growth, provides regulations 
and controls for consistent application, and once again, 
reflects best practice and current use.

There is probably a lot more we can do in the area of 
planning and development over time, but here are some 
of the initiatives that we have highlighted for this planning 
cycle.

Land Use Assessment
New-Wes-Valley consists of extensive shoreline 
development along a rugged coastline of considerable 
rock and bog. Despite what appears to be an abundance of 
land, much of this land is not suitable for either residential 
or business development. We also realize that it’s only 
through attracting new residential development and new 
commercial land development that we can continue to 
flourish and grow. Land development equates with growth 
and prosperity. Over the next several years (using a phased 
approach, if necessary), we need to identify lands that 
can be developed and we need to do this in a thorough 
and systematic manner. Sometimes, pit testing (and other 
techniques) may be required, but we do need to identify 
lands that can be developed so we can market and promote 
development in the town with greater confidence and less 
cost (and uncertainty) for potential developers.  (December 
2022)

Residential Development Site Plan
There is an area behind the town hall that appears to be 
an ideal location for residential development. There is 
some site work that has to be completed on that land, and 
the exact area of developable land needs to surveyed and 
identified. This new land development is something that 
staff and council have been working on (in conjunction with 
the developer) and hope to complete within this fiscal year. 
(December 2018)

Diversified Housing Options
As a general discussion, and once the proposed land 
use assessment is complete, council intends to pursue a 
wide array of housing options to explore more diversified 
housing for the area. Different options come with 
different price points, and also address the needs of the 
entire community – young families, aging adults, fixed 

income earners, first-time home buyers, assisted living 
arrangements, apartments, duplex housing, row housing, 
and subsidized housing options should all come into play. 
This is something for future consideration, but council’s 
desire to explore various housing options is the impetus for 
the comprehensive land use assessment. (TBD)

This is an area of extreme importance to the Town of New-
Wes-Valley. The town wants to create an environment that 
is welcoming and inclusive. The town wants to be seen as 
a place where there are opportunities for new investment 
and where there is a supportive council and community. We 
want to break down barriers and welcome new people – 
people who choose to return to New-Wes-Valley, as well as 
new residents and business operators. Once again, forging 
a new identity will not happen over night. It is a process. It 
will require ongoing and consistent effort in a wide array of 
areas and interests over a longer period of time. But we will 
get there. 

Here are some of the things council would like to do to get 
this process started.

Hub of Bonavista North
In many respects New-Wes-Valley already is the hub of 
Bonavista north, but the town wants to build on that 
image and “play up” the opportunities and potential 
that could be derived from that. With building supply 
locations, furniture stores, employment opportunities, a 
lucrative fishery and fish plant, service shops, the hospital, 
pharmacy, and relatively new schools etc., many people 
already see this area as the service area for Bonavista 
north. This is something we want to build upon and benefit 
from. We need to further develop this concept into an 
“Action Plan” that incorporates a lot of different elements 
and considerations. This also ties in nicely with our next 
objective. (December 2022)

New Brand, Logo, Identity
Right now we certainly can’t say that New-Wes-Valley has 
a brand or an identity. We feel it’s important that we do. 
We need to be seen as a good place for secure investment; 
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3.6 CELEBRATING 
OUR SUCCESS AND 
ACHIEVEMENTS
As a community of people, we need to recognize and 
promote our leaders, our champions, and our many 
success stories. We must intentionally set out to find ways 
to celebrate our success and the success of our people. 
Recognizing our success helps build a sustaining legacy. Our 
success stories deserve to be shared and celebrated. This 
won’t just happen unless we intentionally set out to do it. 

Here are some of the things we have considered for this 
planning cycle:

Community Recognition Award
These Recognition Awards are designed to recognize 
outstanding achievements by people who have come 
from this area and who have blazed a trail, and who have 
been successful in their various life ventures – in the many 
forms and many directions these may have taken them. 
People like David Blackwood, Barry Perry, the families and 
descendents of successful sealers, and many, many more. 
Many successful doctors, professors, scientists, lawyers, 
and political figures have hailed form the area we now 
know as New-Wes-Valley. This award needs to be exclusive 
and well done. We need to clarify exactly what we plan 
to do and hope to achieve with these awards. We need 
to develop a “Terms of Reference” and put a committee 
in place to nominate and recognize recipients.  But, we 
feel it is important that we recognize them 
and thank them for their contributions. It 
is also important that this be done well. 
This provides an opportunity to renew 
acquaintances and build a new relationship 
with these people. It should not be about 
money or attaining financial support. It should 
be much more about building a “legacy” that 
can be shared and celebrated as a community. 
Many times, successful people simply seem 
to be “forgotten” by their home communities. 
That should never be the case. It’s never too 
late to correct that. This will be the beginning 
of something that is long overdue.

we need to promote our 
potential and investment 
possibilities; we need to 
celebrate our diversity; we 
need to welcome guests and 
visitors; we need to plan 
functions and events that 
provide opportunities for us 
to share who and what we 
are; we need to enjoy and 

support one another; we need to be seen as supportive; we 
need to be seen as the service center of Bonavista north; we 
need to forge a new identity. In the next couple of years, it is 
our plan to develop a more consistent identity for the town 
and its people, and capture this in a new brand and logo 
that will be used consistently in all our future marketing and 
promotions. (December 2020)

Business Friendly Environment
We may have started with our new Business Tax Incentive 
Plan, but we need to do more to encourage and support 
business investment in our town. For the most part, 
business investment just happens. But we can do much 
more to identify needs and niche markets, promote, 
support, partner, provide tools and marketing materials, and 
provide incentives to potential business developers. This 
can all be part of a larger plan to provide a more business 
friendly environment in New-Wes-Valley to encourage 
business investment. But we can’t lose sight of our existing 
businesses in the process. So, business attraction and 
retention has to be the planned approach. We need to 
encourage existing businesses to upgrade, improve their 
image and facilities, and expand their operations, where 
viable. In business, you have to spend money to make 
money. Wise investment normally accrues a good return. 
This is part of our plan for the future – to develop a business 
friendly and supportive business environment that will help, 
support, and encourage investment. (December 2021)

A Prominent Fishery
Not only is the fishery part of our “glorified past” - in New-
Wes-Valley the fishery is an integral part of our “prosperous 
present”. The fish plant in Valleyfield is still the town’s single 
largest employer, and it employs people from near and far 
from this area. Fish still rules. But the “fishery” is much 
bigger and much more important than just the fish plant, 
and the fish plant is an extremely important piece of our 
successful fishery. While many fish plants (and communities) 
faltered during the fall of the cod fishery, New-Wes-Valley 
was one of the places where we recalibrated and diversified 
– not only in our catch and quotas, but in managing to 
maintain a viable and successful fishery. The fishery has 
been the mainstay of New-Wes-Valley for decades, and 
likely will be for decades to come. We need to recognize and 
celebrate its success. The fishery is a huge part of who and 
what we are as a community of people.
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CONCLUSION:
This strategic plan represents an important beginning. 
We feel the plan is both practical and realistic – that’s an 
important first step, in our view. This plan will become the 
foundation of success, achievement, and a new vision for 
the future, and a commitment to longer term planning. 
Over time, this kind of planning will yield incredible results. 
We are extremely confident about that.

As a community, we invite you to review our plan, to view 
the goals we have set for ourselves, and to commit to doing 
whatever you can to help make our plan successful. A big 
part of our plan centers around “building community”. We 
can’t do that alone. We need your help and involvement. 
Consider getting involved. The intrinsic rewards of being 
involved in building a vibrant and successful community life 

in New-Wes-Valley will provide its own benefits.

There are many different elements to this strategic plan, 
and there are many different elements to community 
government. Many of the goals identified are painstaking 
and tedious; many others are costly and technical. But they 
all have to be done.

We are extremely proud of this plan and the tremendous 
amount of work that went into developing it. We now need 
to ensure that our plans and ideas are shared with staff and 
with our community groups. We need to explore ways of 
getting people involved in helping us attain our goals. 

Most importantly, we need to ensure that our plan does 
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not gather dust on a shelf or in a file cabinet. This plan 
must be funded and supported if it’s going to be properly 
implemented, and the plan needs to be integrated into 
our operations as a local government. We can do this. 
Otherwise, we would never have set out on the journey. 

It is with an air of hope and optimism that we look to the 
future. We see a future for our town that is successful and 
bright, and we are determined to work hard to achieve our 
goals and attain our rightful place as a proud and thriving 
community. Yes, we see ourselves as leaders in local 
government, and we have every intention of showing others 
how and why we are. 

The development of this strategic plan has been a long and 
difficult process, and we realize we are just beginning. Thank 
you to all who have helped in any way to make this plan a 
reality. We are ready to roll up our sleeves and get to work. 
We have made a significant investment in our community’s 
future. We are committed to making this work.

“Success is not 
final, failure is not 

fatal: it is courage 

to continure that 

counts.”
Winston Churchill




